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A Greek start-up is looking for partners in the tech/engineering

sectors to develop an AI-powered solution that integrates with

human capital management systems under Eurostars 3 call 11
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Research and development

cooperation agreement

Term of validity

• All countries

11 May 2026

11 May 2027

11 May 2026

General Information

A Greek startup specialised in AI-driven workforce analytics is preparing a proposal under Eurostars 3 call 11. The

project aims to develop an AI-powered solution that enhances Human Capital Management systems through

psychocognitive profiling and explainable AI, improving task assignment and workforce management through data-

driven decision-making. The company is seeking an AI/software partner to co-develop the solution and an industry

partner to provide workforce data and support validation.

Short summary

https://een.ec.europa.eu/nexteen/network-directory/user-info/c2dc14e8-b137-4714-8197-019566a25ad9
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Full description

An innovative Greek startup specializing in the development of AI-driven decision support systems and data

analytics solutions for workforce management is preparing a proposal under the Eurostars 3 call 11. The company

has strong experience in developing data-driven solutions that leverage machine learning and behavioural insights

to support task allocation and organisational decision-making.

The aim of the Eurostars project is to develop an innovative AI-powered software solution designed to integrate

seamlessly into existing Human Capital Management (HCM) systems, enabling organizations to make more

objective and meritocratic decisions in job task assignment, team formation, hiring and promotions, based on

psychocognitive profiles of individuals.

By combining validated psychological and cognitive assessment methodologies with predictive machine learning

models, the system will identify which individuals are best suited for specific tasks or projects. The approach

promotes inclusivity, especially for neurodivergent individuals, by recognizing diverse cognitive strengths that

traditional human resources (HR) tools often overlook, while always prioritizing data security and GDPR compliance.

The solution will incorporate real-time analytics, explainable AI modules, and an interoperability toolkit for HCM

platforms (e.g., SAP, Oracle, Dynamics). The overall objective is to develop a scalable and powerful data-driven

tool, that supports fair, transparent, efficient and future-proof workforce management.

The Greek company will act as the project coordinator and will lead the development of the core AI-based HCM

solution, including the psychocognitive profiling framework and machine learning algorithms. It will oversee data

strategy and ethics, ensuring GDPR compliance, and coordinate the consortium's scientific and project

management activities. The company will also lead end-user piloting and validation to test and refine the solution in

real-world settings.

To complete the consortium, the company is seeking two additional partners from Eurostars-eligible countries. Ideal

partners are an AI/software company that will contribute to the development of the machine learning and system

architecture components, and an industry partner that will provide access to workforce data and support pilot testing

and validation in real organisational environments. The proposal is currently under development, with a deadline for

expression of interest set for 01/07/2026.
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Advantages and innovations

The project introduces an AI-powered solution that enhances Human Capital Management (HCM) systems by

integrating validated psychological and cognitive assessments with machine learning. It supports companies in

making fair, data-driven decisions related to task assignment, while promoting inclusivity, particularly, for

neurodivergent individuals. Designed to integrate with existing HCM platforms, the tool prioritizes GDPR compliance

and ethical data use, and provides real-time, explainable insights that help align individual strengths with

organizational needs, ultimately improving engagement and satisfaction.

Stage of development Sustainable Development goals

Under development • Goal 5: Gender Equality

• Goal 8: Decent Work and Economic Growth

• Goal 9: Industry, Innovation and

Infrastructure

• Goal 3: Good Health and Well-being

• Goal 10: Reduced Inequality

Technical specification or expertise sought

The Greek start-up is looking for one to two partners from Eurostars-eligible countries, active in the technology and

engineering sectors, with complementary expertise in the following areas.

In particular, the company is looking for an industry or end-user partner, such as a private company, capable of

providing access to relevant workforce data and organisational environments. This partner should be able to support

the secure and anonymised collection of employee data, contribute to data processing activities, and participate in

testing and validation of the solution in real-world conditions.

In parallel, a technology partner is sought, preferable an SME with experience in software development and

machine learning, particularly in data-driven applications. Expertise in predictive analytics and AI-based systems will

be considered an asset, supporting the development and optimisation of the machine learning components.

Experience in survey implementation, data analysis workflows, and/or the integration of psychological or cognitive

assessment methodologies will be considered an advantage.

IPR Status

Secret know-how

IPR Notes

Partner Sought

Partners will participate in the project under a research and development cooperation agreement, contributing

Expected role of the partner
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according to their expertise and role within the consortium.

The industry or end-user partner is expected to provide access to anonymised workforce data and relevant

organisational environments, supporting the collection and processing of data in compliance with data protection

and ethical standards. This data will serve as input for training the machine learning algorithm at the core of the

project, which is designed to optimize role alignment and task assignment. This partner will also contribute to the

pilot testing and validation of the solution in real-world conditions.

The technology company is expected to contribute to the development and training of the machine learning models,

as well as to support the implementation of software components and data-driven functionalities, contributing to the

development of the predictive framework underpinning the solution.

Depending on their expertise, partners will also support activities such as survey implementation, data analysis

processes, and the integration of cognitive or behavioural assessment approaches. All partners will collaborate

closely with the coordinator to ensure ethical data usage, methodological robustness, and the practical applicability

of the solution in real organisational contexts.

Research and development cooperation

agreement

• Big company

• SME 50 - 249

• SME 11-49

• SME <=10

Type of partnership Type and size of the partner

Call Details

Eureka

Framework program

No

Anticipated project budget Coordinator required

Eurostars 3 Open Call #11

Call title and identifier

Submission and evaluation scheme

Deadline for EoI Deadline of the call
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1 Jul 2026 10 Sep 2026

156

https://www.eurekanetwork.org/programmes-and-

calls/eurostars/eurostars-call-for-projects-

september-2026/

Project duration in weeks Web link to the call

Project title and acronym

Dissemination

Technology keywords

• 01003010 - Databases, Database

Management, Data Mining

• 11004 - Technology, Society and Employment

• 01003006 - Computer Software

• 01003003 - Artificial Intelligence (AI)

• 02007001 - Systems software

• 02006004 - Data processing, analysis and

input services

• 02007016 - Artificial intelligence related

software

• 05010002 - Cognitive aid

Market keywords

Sector groups involvedTargeted countries

• All countries • Health

• Digital

https://www.eurekanetwork.org/programmes-and-calls/eurostars/eurostars-call-for-projects-september-2026/

